Energy Management System Manual
Sinid International Logistics s.r.o.

1. Introduction

Our company is committed to responsible energy management and reducing our
environmental impact. This document outlines our approach to energy management, including
monitoring, measurement, and improvement strategies.

2. Energy Policy & Objectives

We strive to:
» Optimize energy consumption in our operations.
» Reduce greenhouse gas emissions.

e Monitor and analyze fuel consumption.
o Implement energy-saving initiatives.

3. Energy Monitoring & Reporting

We actively track our energy use and carbon footprint using data from our fleet’s fuel
transactions. The most recent calculations indicate:

e Carbon footprint: 128 tCO2 per year
e Calculation period: 21.02.2024 - 21.02.2025

4. Energy Efficiency Initiatives

To improve energy efficiency, we have implemented the following measures:
» Regular vehicle maintenance to improve fuel efficiency.
e Driver training programs on eco-friendly driving techniques.

« Route optimization to reduce unnecessary fuel consumption.
» Investment in fuel-efficient and alternative-energy vehicles.
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S. Energy Assessment & Audits

Our company conducts periodic energy assessments to identify areas for improvement. Key
elements of our energy audits include:

» Fuel consumption analysis per vehicle.
» Identification of high-consumption routes.
» Implementation of corrective actions where necessary.
6. Responsibilities
» Fleet Manager: Oversees fuel consumption analysis and i1dentifies improvement
strategies.

» Operations Team: Ensures compliance with energy efficiency guidelines.
« Drivers: Participate in fuel-efficient driving programs.

7. Continuous Improvement

We are committed to continuously improving our energy management system by setting new
goals, investing in sustainable technologies, and refining our operational processes.
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